Community Fund Proposal Form

Please read the Guide to the Community Fund before you fill in this form
Then complete Section 1: Budget Proposal.

If you are proposing to deliver the project yourself, please complete Section 2:
Delivery agency as well. We can help you with this or do it for you — see who
to contact in the Guide to the Community Fund.

Continue or separate sheets if you need to, or expand the boxes if you are
filling in the form electronically.

Section 1: Budget Proposal

1. Name of Ward FREEMAN/EYRES
MONSELL/AYLESTONE/KNIGHTON

2. Title of proposal | POLICE NEIGHBOURHOOD ACTION TEAM
TRANSPORT

3. Name of group or person making the proposal

SGT LEON GAMBLE / CIC DAVID BUDD

4. Short description of proposal. Please include information on how the
money will be spent, who will benefit, when they will benefit, and how
we will know when the proposal has been successful.

It is important that your answer to this question is clear, because we will only
pay the costs when we can see evidence that the outcomes you describe
here have been achieved. You can provide further details in your supporting
information if you want to.

This bid for £500 is being made to each of the four wards that fall within the
policing area of Welford Road Local Policing Unit. The bid is for funding to
provide the Police Neighbourhood Action Team with a vehicle on an ad hoc
as required basis that is not part of the livered highly visible police vehicle
fleet. This vehicle would be hired on a month by month basis.

The Neighbourhood Action Team (NAT) consists of a sergeant and five
constables who provide support to the policing of the LPU. They are also
responsible for gathering evidence to secure convictions and warrants. The
NAT provide a uniformed support to the local community with issues such as
anti social behaviour, crime, crime reduction and drug related activities.

They also work in plain clothes whilst gathering evidence and observing
premises or suspected offenders. It is this work that the use of a non police
vehicle would both greatly enhance and support. The team has had for some
years the benefit of such a vehicle that, as it does not form part of the police




vehicle fleet, has always been funded by sponsorship, grants or the like. Last
year, 2009, this vehicle was funded by the Beat Officer of the Year Fund that
the LPU received due to PC Harvey Watson being the overall winner.

Officers from NAT will be attending, if you allow, each ward meeting to
present their bid in a more visual form and to explain some of the work that
they do and whatr the plain vehicle would be used for.

Details would be kept of use and activities at a ward level as well as the area
level and the team will report regularly to both the ward meetings and the
Joint Action Group.

| have included a brief, rough record of recent work of the team to give just
some indication of the level of operation.

“RECORD OF NAT ACTIVITIES LAST 6 MONTHS”

134 arrests

28 entries into premises

Recovered property includes drugs, alcohol, electrical goods, plants etc to a
value of several hundred thousand pounds

3120 hours of ASB work and patrol to reduce ASB

5. Have you provided supporting information? Tick if yes

6. What is the total cost to the Community Meeting? | £500.00

7. How have you estimated or calculated the cost? Please show each item of
expenditure and say whether it is an estimate or an actual cost.

ltem Cost Estimate or
£ actual cost?
Cost of hire of suitable vehicle including all 250 Estimated for
running costs per month 2010 (2009
actual 220)

Total 500




8. Have you tried to get funding for this project from anywhere else, either in
the Council or from another organisation? If so, please give details

Bids are also being made in 2010 to other agencies within the statutory
authority and to local management, area management and Joint Action

Group.

It is hoped that a mosaic of funding particularly from the Ward Meetings (2K if
all bids are successful) will fund a suitable vehicle for the duration of 2010.

9. Who proposed the project? Please provide contact details.

Name of contact person

David Budd

Your position in organisation or
group

Co-ordinator

Name of organisation or group

Welford Road LPU

Address

Welford Road Police Station
2 Houlditch Road

Leicester LE2 3FE

Phone number
0116 248 5671

Email
David.budd@leicestershire.pnn.police.uk

Section 2: Delivery agency (this could be a single person, group of
people or a group or organisation)

10. Who will deliver the project? Please provide contact details.

Name of contact person

Sgt Leon Gamble

Your position in organisation or
group

NAT Team Leader

Name of organisation or group

As proposed

Address
As proposed

Phone number
0116 248 5652

Email
Leon.gamble@leicestershire.pnn.police.uk




11. Declaration

| have read the Guide to the Community Fund and | accept the arrangements
described in that guide. | confirm that the information | have given on this form
is true. | will inform the council immediately if any of the information | have
given on the form changes.

Name David Budd
Signature

5™ January 2010
Date

Please send this completed form back to:

Karen Shelton, Member Support Team, 2™ Floor, Town Hall, Leicester City
Council, Leicester, LE1 9BG.

Fax No: 0116 229 8827




